
RESUME OPERATIONS PLANNING

It is important to recognize that during 
early stages of the COVID-19 pandemic, 
manufacturers or industrial real estate 
operators may have gone into shut-
down mode or some form of partial 
occupancy under strained or hurried 
conditions, which is less than ideal. In 
some instances, operations may have 
halted rather abruptly or been 
discontinued in ways that the operator 
had never experienced before. There 
may have been equipment or processes 
that used to run continuously, now 
requiring a restart. There may be 
conditions of deferred maintenance 
due to limited staffing availability that 
now requires focus and follow-up. It 
could be that warehouse operations 
were asked to store a different finished 
product or excess of raw materials that 
completely changed the adequacy of 
fire protection features. 

During the period of time for resuming 
operations, operators are performing a 
variety of start-up procedures that they 
may not be familiar with due to 
changes in staffing and social distance 
requirements. The combination of 
restart conditions, changed staffing 

requirements and the economic pressure 
to resume quickly all lead to conditions 
where things may not go according to 
plan, and would benefit from an 
organized and planned approach.

Such conditions require a thoughtful and 
well-structured planned approach to 
address newly developing loss prevention 
challenges that present risk of loss.

Prior to initiating a re-start or resuming 
operations, structure the approach in 
a comprehensive safety review and 
planning session. Some areas of focus 
for such a planning session could be as 
follows:

•  Identify operational parameters that 
have changed and those that have 
remained the same� 

•  Identify any planned changes in 
operations following the period of 
dormancy� 

•  Sketch out a process flow diagram 
that identifies raw materials storage 
and handling� key pieces of 
equipment or components of the 
manufacturing process� 

 

•  Identify points of friction or points of 
critical transition� 

•  Identify critical equipment that 
requires regularly scheduled 
maintenance� 

•  identify equipment whose dormancy 
may have led to particulate matter 
settling out of suspension or 
changing physical/chemical 
characteristics in other ways� 

•  Identify finished product storage 
configuration and protection� 

•  Identify routine maintenance that 
may have been forgone during the 
temporary operational pause�

•  Identify operational parameters 
associated with energizing 
equipment, conveyance mechanisms 
or process medium (air/gas, liquid, 
particulate materials, filtration)�

•  Review the effectiveness of the 
business continuity plan and revise as 
needed based on planning or 
changes identified�

•  Develop a list of actions required and 
individuals responsible for each.  
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This bulletin addresses a number of critical aspects of managing risks related to resuming 
operations specifically for manufacturing and industrial real estate following being shut-
down or having reduced periods of occupancy based on shelter in place orders related to the 
COVID-19 pandemic. The following represent best practices that support an effective risk 
management approach to resuming operations.
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https://www.dol.gov/
https://www.eeoc.gov/
https://www.eeoc.gov/
https://www.cdc.gov/coronavirus/2019-ncov/about/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/php/public-health-recommendations.html
https://www.cdc.gov/coronavirus/2019-ncov/php/public-health-recommendations.html
https://www.cdc.gov/coronavirus/2019-ncov/community/large-events/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/large-events/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html
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